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terrorism. Building on these efforts, this scoping review explores the state of the
literature as it relates to the role of strategic communication in a public health-
informed approach to prevention. More specifically, this review examines how
strategic communication can support primordial prevention initiatives—especially
efforts to normalize prevention-oriented approaches to dealing with the challenge
of targeted violence and terrorism. To that end, this scoping review examines both
the terrorism studies literature, as well as the cognate field of public health, to help
identify potential models to further develop prevention-oriented strategic
communication. Following the PRISMA framework for literature reviews, I
sought out relevant scholarship through searches of the Scopus database, the gray
literature, and field-specific journals. This process generated a total of 135 studies
that met the inclusion criteria, which fell within five categories. The first category
captures the nascent literature on the role of strategic communication specifically
as it relates to targeted violence prevention. The remaining four categories capture
themes within the broader public health literature, namely the importance of
Establishing Baselines, Enhancing Perceptions of Preventability, Engaging
Stakeholders, and Evaluation and Sustainability.
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Introduction

For more than a decade, scholars, practitioners, and community advocates have explored
opportunities to apply insights from public health to the mission of preventing targeted
violence and terrorism (National Academies of Sciences et al., 2017). These efforts have
helped to inform community-based prevention programming, a growing body of academic
literature (McBride et al., 2022), and significant strategic shifts at the national and sub-

national levels (Illinois Criminal Justice Information Authority, 2025; Public Safety Canada,
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2018). This progress, however, remains uneven. In the face of federal-level setbacks in the
United States, state, local, and private sector actors have assumed an increasingly important
role in the targeted violence prevention ecosystem (Allam, 2025).

This shift creates new difficulties for practitioners, especially as it relates to
coordination across a decentralized policy landscape. These challenges exacerbate existing
gaps related to the implementation of a public health-informed prevention approach at scale.
Indeed, as DeGue et al. (2026) note, “there remains limited agreement on the ways in which
public health data, research, practice, and systems can best inform the development and
implementation of effective approaches to prevent targeted violence.”

As scholars and practitioners seek to institutionalize a public health-informed
prevention architecture, they must communicate effectively across several core constituencies.
The targeted violence prevention community, for example, must convince private funders and
government officials that prevention is not only possible, but also a more effective long-term
investment than traditional, disruption-focused programs (Warner & Braniff, 2025). From
there, prevention practitioners must convey to frontline stakeholders that targeted violence is
not inevitable, empowering these communities to play a part in prevention (Hummel &
Bowles, 2024). And finally, practitioners must communicate directly with communities to
improve the uptake of preventative measures and help-seeking behavior. In short, a range of
relevant actors need to understand their role in bringing targeted violence prevention
programs to scale.

How might the targeted violence prevention community formulate an evidence-based
strategic communication campaign targeting these constituencies? To help answer this
question, this scoping review draws on findings from cognate fields within the realm of public
health—especially as it relates to suicide prevention, child safety, and interpersonal violence
prevention. Notably, scholars within the public health community have already sought to
translate findings across fields, including by considering lessons from suicide prevention to

inform strategic communication related to preventing opioid use disorder (Karras et al., 2018;

2 DeGue et al. (2026) define targeted violence as “intentional violent acts against a preidentified individual or
property based on the target’s perceived identity or affiliation, and which are intended to intimidate or coerce the
broader population and/or generate publicity for the perpetrator and their grievance.” See: DeGue, S., Liu, G. S.,
Frederique, N., Le, V. D., & Simon, T. R. (2026). Applying the public health approach to prevent targeted
violence in the United States. Psychology of Violence, 16(2), 172—189. https://doi.org/10.1037/vio0000622
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Schalkwyk et al., 2019). In line with this precedent, this review pays particular attention to the

role of strategic communication in two areas:

a. Institutionalizing prevention programming within the public, private, and non-
profit sectors; and
b. Improving the uptake of preventative measures, especially among at-risk

communities.

Ultimately, this literature review yields several key lessons for enhancing perceptions
of preventability, engaging key stakeholders, and building a sustained communications
infrastructure. Perhaps most importantly, the public health literature demonstrates that
scholars—with the support of relevant stakeholders—can help to develop, design, and
evaluate strategic communication plans to help the public recognize seemingly endemic
challenges as preventable. This messaging can play a role in shifting public support away

from deterrent-focused approaches towards a prevention-oriented posture.
Methodology, Scope, and Limitations

Though less exhaustive than a systematic review, scoping reviews allow for valuable
preliminary assessment, particularly as it relates to establishing key concepts, identifying
research gaps, and setting the stage for further analysis (Munn et al., 2018). Following
established guidance for scoping reviews, this paper establishes an a priori review protocol,
explicitly states its scope of analysis, and presents findings in a structured manner (Munn et
al., 2018). Appendix 1 and Appendix 2 provide further detail related to the scope and nature
of this research process. Appendix 3 provides a descriptive table for all sources included
within this study, the core themes of which are reflected in the broader discussion below.
Even as this study serves as a scoping review, rather than a systematic review, I nonetheless
opted to follow a structured process for identifying, screening, and including relevant

literature. More specifically, in Table 1, I develop a flow diagram in line with a template from
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the Preferred Reporting Items for Systematic reviews and Meta-Analyses (PRISMA) 2020
statement (Page et al., 2021).

As the PRISMA flow diagram notes, I relied on a combination of database searches
and other sources, including field-specific journals and an examination of the gray literature.
The latter sources drew from key organizations that bridge scholar-practitioner divides,
including the Centre for Research and Evidence on Security Threats (CREST), the National
Counterterrorism Innovation, Technology, and Education Center (NCITE), the International
Centre for Counter-Terrorism — The Hague (ICCT), and the European Union Knowledge
Hub on Prevention of Radicalisation. The use of these additional search methods helps to
mitigate any coverage gaps resulting from this study’s reliance on a single database—Scopus.
This approach is appropriate for a scoping review, which serves more of an exploratory
purpose than its systematic counterpart. And while the terrorism-related literature does rely
heavily on research related to North America and Europe, the review of the cognate literature
draws on a much more international body of work, allowing terrorism scholars to draw
lessons from as wide a range of scholarship as possible. Once I identified the body of studies
to be included in the review (see Table 1), I inductively developed a series of key themes to
categorize each of the included studies. This inductive process, conducted independently and
manually, is appropriate given the preliminary and exploratory nature of the scoping review. |
assigned each study to only one theme, and have provided a complete alignment of studies to
themes (along with theme definitions) in Appendix 3.

Before exploring the major themes revealed through this review in more depth, the
remainder of this section briefly clarifies the scope and limitations of this project. Firstly, this
project examines strategic communication that aims to strengthen support for prevention or
improve uptake of prevention programming. It focuses on efforts within the realm of
primordial prevention, particularly the normalization and institutionalization of prevention as
a field (Hummel & Bowles, 2024). As such, this scoping review excludes studies related to
the strategic communication of terrorist groups and other threat actors. Given the focus on
primordial, as opposed to primary, prevention, it also does not include research on the
efficacy of specific inoculation initiatives or counter-narrative campaigns—topics which have
generated a growing body of scholarship (Hassan et al., 2025; Koehler et al., 2025; Saleh et
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al., 2024). Moreover, it excludes studies related to tertiary prevention, which focuses on
individuals who have already begun to engage in harmful behavior. For example, although
this review would exclude a study about strategic communication to promote smoking
cessation among individuals with existing dependences, it would include a study related to
risk perception and social norms among the overall population. Finally, this literature review
does not include research related to crisis communication, post-incident messaging, military
conflict, or diplomatic initiatives—other topics that require a separate set of scholarly
considerations (Reed & Ingram, 2019). Instead, the review focuses on longer-term efforts to
build a culture of prevention, shift institutional norms, and promote help-seeking behavior.

In short, this review focuses on higher-level messaging to promote public health-
informed prevention as a legitimate and necessary component of public policy to mitigate the
threat of targeted violence. To paraphrase a definition from Hallahan et al., this scoping
review conceptualizes strategic communication as the purposeful use of communication by the
targeted violence prevention community to fulfill its mission (Hallahan et al., 2007).
Moreover, when discussing targeted violence, this paper draws on a conceptual model from
DeGue et al. (2026), which defines targeted violence as “intentional violent acts against a
preidentified individual or property based on the target’s perceived identity or affiliation, and
which are intended to intimidate or coerce the broader population and/or generate publicity
for the perpetrator and their grievance.” This broader terminology, therefore, includes issues
such as terrorism, violent extremism, school- and workplace-based violence, as well as some

hate crimes (DeGue et al., 2026).
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Communication and Targeted Violence Prevention: Findings and Gaps

Before examining the cognate literature for relevant insights, this initial section surveys
existing research related to strategic communication and the prevention of targeted violence
and terrorism. Though this literature is somewhat limited—particularly as it relates to a public
health-informed approach—it 1is nonetheless important to recognize how scholars
conceptualize the role of strategic communication in establishing support for prevention.
Again, this section focuses on high-level communications to champion and institutionalize

prevention, rather than specific inoculation or counter-narrative campaigns.

Trust and Transparency
Perhaps more than any other sub-topic in this literature, scholars of terrorism and
targeted violence prevention stress the importance of using strategic communication to build

strong relationships with key stakeholders. These relationships are particularly important for
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building support for prevention programming among the policymakers responsible for setting
interagency priorities, as well as the communities in which prevention takes place.

Trust and credibility play an important role in these relationships (Mutton et al.,
2023). To that end, Gielen and van Leeuwen (2023) emphasize that prevention practitioners
can build trust with policy officials by “embracing transparency and proactive communication
with the public and stakeholders,” particularly as it relates to monitoring and evaluation.
Clubb et al. (2022) similarly argue that both state actors and non-governmental organizations
engaged in prevention have a responsibility to commit to robust and transparent
communications. Chalk (2024), meanwhile, urges the development of “unifying and
inclusive” narratives to avoid contributing to polarization in the process of implementing
prevention-related strategic communication. This conclusion aligns with similar research that
recommends the use of strategic communication to foster social cohesion and build resilience
against external shocks (Wrigley, 2024).

When it comes to credibility, scholars of terrorism and targeted violence have also
scrutinized the role of various messengers involved in the delivery of prevention
programming. Building on an earlier study, for example, Koehler et al. (2025b) found that
institutional messengers such as police officers are perceived as consistently credible
messengers. And while this line of scholarship’s focus on primary and secondary P/CVE
campaigns falls slightly beyond the scope of this article, these findings offer an important
reminder that credibility can vary significantly—and sometimes counterintuitively—across
messenger types.

Beyond this discussion of messengers, the transparent communication of design and
methodological decisions may help mitigate the risk of unintended consequences associated
with prevention-related messaging. Especially as it relates to preventing terrorism and
targeted violence, scholars warn that strategic communication, if improperly conceived, risks
exacerbating fear, intolerance, and division (Rice et al., 2024; Veil & Mitchell, 2010). To that
end, Gielen and Van Leeuwen (2023) suggest that prevention practitioners should focus on
communicating “the rationale and methodology” behind prevention evaluations.

Even as several scholars stress the importance of transparencyi, it is also worth noting

that Clubb et al. (2025) convey a more complicated story in a recent follow-on study—one
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that challenges a “positive, linear assumption on the relationship between transparency, trust
and support.” That said, we should use caution when extrapolating these findings beyond the
context of the United Kingdom, especially considering the Prevent program’s controversial
history and alleged role in securitizing British communities (C. Allen, 2023). When it comes
to strategic communication, scholars note that social histories, contexts, and circumstances
play a key role in shaping trust (Rice & Innes, 2025). This study should therefore prompt
targeted violence prevention practitioners to interrogate the medium, message, and messenger
associated with strategic communication campaigns. Nevertheless, the broader literature
points to the importance of strong and sustained communication to policy, community, and

public stakeholders.

Design and Delivery

Scholars of targeted violence also tend to conceptualize strategic communication
efforts as multi-faceted campaigns that engage stakeholders across a range of platforms.
Effective programs, in this consensus view, must pay attention to the unique process-related
requirements of each step of a communication campaign. Scholars have also noted frequent
overlap between strategic communication campaigns themselves and the public relations
efforts that aim to promote these programs (Clubb et al., 2021). These campaigns
consequently involve complex financial, organizational, and political incentives, underscoring
the importance of rigorously evaluating their impact (Clubb et al., 2021).

In the face of these complex dynamics, early guidance from Ingram and Reed
recommended a focus on credibility, coherence, and communication across multiple mediums
(Ingram & Reed, 2016). Ingram also concludes that strategic communication campaigns
should be “multidimensional, integrated, adaptable, and crosscutting” (Ingram, 2023). To
implement these recommendations, he urges practitioners to embrace partnerships and
coordinate “message, rollout, and evaluation activities into a coherent” campaign (Ingram,
2023). A review of radicalization-related strategic communication in the United Kingdom
(UK) reached similar conclusions. Though focused on messaging campaigns from UK law

enforcement agencies, this review notably emphasized the importance of outlining a
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“[d]etailed exploration of theories of change” and of collaborating with community partners
“at the design and delivery stage” (Collier et al., 2023).

Other studies have examined the issue of campaign design from a more substantive
perspective. Communications scholars such as Cosié¢ et al. (2018), for example, have drawn
on emotional psychology to propose a framework for strategic communication in the context
of primordial prevention. Others have explored how countries such as the United Kingdom
have deployed gender-informed strategic communication to improve awareness of prevention
programming among British women (Andrews, 2020).

Outside of the academic literature, it is also worth recognizing practical efforts to test
and scale strategic communication related to targeted violence prevention. In the early 2020s,
for example, the Department of Homeland Security’s Center for Prevention Programs and
Partnerships (CP3) collaborated with a communications firm to craft public-facing content on
CP3’s website (Dabney, 2024). These efforts focused on improving accessibility for everyday
consumers and highlighting the availability of CP3’s targeted violence prevention resources.
CP3’s recent interest in strategic communication is likewise reflected in a multi-year
evaluation conducted by the National Counterterrorism Innovation, Technology, and
Education Center (NCITE). Writing specifically about CP3’s prevention grant program,
NCITE noted that “Participants across populations suggested the need for improved
communication and amplification of grantee successes” (M. Allen et al., 2024). By
communicating the positive impact of CP3-funded programs, in this view, the organization
could build further support for the prevention mission among key stakeholders. While
acknowledging the importance of these efforts in the early 2020s, it is also essential to note
the recent dismantling of CP3 by the current government, along with the broader elimination
of the United States’ federal prevention infrastructure (Allam, 2025). The efforts pursued
between 2021 and 2024 nonetheless provides a useful reference point for scholars and
practitioners alike.

Beyond the United States, the European Union Knowledge Hub on Prevention of
Radicalisation has also developed a dedicated line of effort for prevention-related strategic
communication (European Commission, 2024). Through this initiative, the Knowledge Hub
provides training to frontline practitioners and has published a series of conclusion papers
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highlighting key takeaways from these events. Among other themes, these guidance
documents stress communication, coordination, and integration with community-level
partners (O’Keeffe & Pérez, 2025; O’Keeffe & Ruipérez, 2026). The joint Australia-New
Zealand Counter-Terrorism Committee has funded the development of similar guidance for
prevention-related strategic communication, including a checklist that aims to promote

consistent messaging while managing risks (Cherney et al., 2018).

Remaining Gaps

The above analysis, from both targeted violence prevention scholars and practitioners,
provides a strong foundation to continue working towards evidence-based strategic
communication campaigns. Nevertheless, the literature remains relatively nascent, especially
as it relates to public health-informed approaches, and the evidence base arguably remains in
the “emerging” stage (Spencer et al., 2013). Scholars have provided helpful high-level
frameworks to inform practitioner-led efforts, but the targeted violence literature lacks
specific recommendations for optimal messages, campaign planning processes, and
communication channels. With further refinement, scholars can help the field work towards
promising, leading, and best practices (Spencer et al., 2013). To support this maturation
process, the remainder of the scoping review draws on robust findings from the scholars of

public health, violence prevention, and public safety.
Learning from Cognate Disciplines

Since at least the mid-2010s, the targeted violence prevention community has consulted the
public health literature as a model for building a more robust, whole-of-society approach to
prevention (National Academies of Sciences et al., 2017). In an early example of this work,
Weine et al. explicitly drew on the Centers for Disease Control and Prevention’s framework
for public health functions as a model for guiding efforts to prevent violent extremism (Weine
et al., 2017). Proponents of a public health-informed approach to targeted violence and
terrorism prevention highlight the benefits of moving beyond a law enforcement-centric

approach and towards an approach centered on risk and protective factors (Eisenman et al.,
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2020; Weine et al., 2017). And while cognate fields cannot provide an exact blueprint for
targeted violence prevention, they can provide valuable insights based on a large body of
research covering both the successes—and shortcomings—of prevention programs over the
course of several decades (Hureau et al., 2023). The model of the public health literature,
therefore, provides a helpful path forward for the targeted violence prevention community
while also reinforcing the importance of evaluation as the field continues to mature.

Building on this foundation, the following sections explore the public health literature
with the explicit goal of drawing lessons for preventing terrorism and targeted violence. To
that end, these sections outline four key themes derived from an inductive review of the
scoping literature: Establishing Baselines, Enhancing Perceptions of Preventability, Engaging

with Stakeholders, and Promoting Evaluation and Sustainability.

Establishing Baselines

The first theme to emerge from this scoping review relates to the importance of
building foundational knowledge related to risk awareness and risk perception. Even prior to
the development of strategic communication campaigns, these baselining efforts help to
inform the scope of the problem, the target audience, and the platforms that are most likely to
reach these audiences. Scholarship from the public health literature provides a useful model to
conduct these baselining efforts, including by identifying barriers to help-seeking behavior
and mapping disparities in access to prevention-related information.

Given the importance of design within a given strategic communication campaign,
baselining studies can help to clarify which platforms and messengers are most likely to
resonate with a given target audience (Halperin et al., 2025). Public health scholars, for
example, have leveraged survey data to explore the social media sites and communicator
types best equipped to deliver credible nutrition-related information (Z. P. Anderson &
Gersten, 2024). Others have explored the bases for prevention-related communication gaps,
including structural factors such as illiteracy, as well as media consumption differences
among rural and urban populations (Ekhaguere et al., 2019; Matovelo et al., 2021; Owens &
Hubach, 2023). In exploring the drivers of vaccine hesitancy among marginalized
communities, Richman et al. (2025) also stress the importance of multi-faceted strategic
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communications that simultaneously rely on peer and expert messengers. They note the
distinct benefits of a multistakeholder communications approach, concluding that
“community-based interventions can effectively engage communities and reduce stigma,
while provider-led messaging ensures the delivery of accurate and authoritative health
information” (Richman et al., 2025).

In addition to these findings, the scoping review also highlights the diversity of
research methods available to study disparities in risk awareness and uptake of help-seeking
behavior. For example, public health scholars have drawn on the Health Belief Model
(HBM)—a framework for guiding “the design of interventions to enhance compliance with
preventive procedures”—to develop protocols for strengthening understanding of behavioral
risks for cancer (Hussien et al., 2021). Another study examined the relationship between
patient—provider communication and the adoption of preventive measures for cervical cancer
(Dean et al., 2025). This research explored the relative impact of various communication
methods, and also illuminated opportunities to overcome demographic disparities in patient
awareness. And whereas Dean et al. (2025) relied on large-N survey data, another study of
cervical cancer prevention leveraged in-depth interviews to explore how capabilities,
opportunities, and motivations helped to inform individual-level engagement with
preventative measures (Oketch et al., 2019). With these baselines established, scholars can

begin to support efforts to institutionalize a prevention-oriented approach.

Enhancing Perceptions of Preventability

Practitioners of targeted violence prevention have stressed the importance of
normalizing a culture of prevention in order to build support for sustained investment in this
field (Hummel & Bowles, 2024). Strategic communication plays a key role in the
development of this culture. As the public health literature suggests, even small shifts in
framing and messaging can significantly alter public support for prevention programming
(Barry et al., 2018). Other analyses demonstrate how corporate policies and media messaging
can play a role in the normalization of prevention-oriented approaches to public health crises
(Bordelon et al., 2026; Doshi et al., 2026). In 2022, for example, gun violence prevention

scholars concluded that certain strategic communications approaches—including “messaging
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that portrays gun violence as preventable...and statements that are grounded in data and
community wisdom”—may help contribute to the passage of extreme risk protection order
laws (Aubel et al., 2022). Other research stresses the role of strategic communications in
embedding efforts to prevent human trafficking within the everyday operations of airline
companies (Rister, 2025). Overdose prevention experts, meanwhile, have explored how social
and material incentives can work together to institutionalize a culture of drug testing—a harm
reduction strategy that can help prevent overdose deaths stemming from the adulteration of
illicit drug supplies with synthetic opioids (Aronson et al., 2024).

But how might targeted violence prevention scholarship help contribute to a
prevention-focused culture shift? The cognate field of child sexual abuse (CSA) prevention
provides a particularly useful model for exploring strategic communications as a mechanism
to shift public perceptions of prevention. More specifically, a series of studies from scholars
at Johns Hopkins University illustrates how a discipline can build a prevention-related
evidence base over time, with the ultimate goal of moving away from an overreliance on
reactive law enforcement responses.

First, in 2021, Fix et al. warned that “gaps between experts and the public in
recognizing CSA as preventable likely impede support for prevention policy” (Fix et al.,
2021). To remedy this issue, these scholars recommended a three-pronged approach to frame
CSA as a preventable public health problem: mapping public-expert gaps; developing and
testing communications strategies; and disseminating validated communication strategies (Fix
et al., 2021). Two years later, Fix et al. (2023) published results from a nationally
representative survey exploring the public's perceptions of whether child sexual abuse is
preventable. This survey provided novel insights into how sociodemographic factors such as
age, race, ethnicity, and economic status shape people’s views about whether CSA is
preventable (Fix et al., 2023). Informed by these results, a similar team of scholars conducted
an additional follow-on study to develop and evaluate twenty-two communication frames
related to the prevention of CSA. Though still a preliminary effort, the research team found
that certain communication frames can prompt a statistically significant shift in public
perception of CSA as preventable (Fix et al., 2025). Among the twenty-two narratives tested,

Fix et al. found that the most impactful frame revolved around the real-world efforts of a
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program called “Help Wanted” and “centered the role of effective systems and the proactive
steps individuals at risk can take” to prevent child sexual abuse (Fix et al., 2025).

Beyond the discipline of child sexual abuse prevention, several other sub-fields within
the public health literature have explored how variations in knowledge and personal
experience can shape the public’s perception of the “preventability” of certain public health
concerns (Han et al., 2006). More than twenty years ago, an interdisciplinary community of
scholars and practitioners convened for a workshop to address a lack of guidance for creating
“effective public messages that increase awareness that suicide is preventable” (Chambers et
al., 2005). Decades after these experts set out to establish a research agenda on this topic, the
literature has matured considerably, particularly as it relates to the promotion of help-seeking
behavior (Gould et al., 2024; Karras et al., 2022; Klimes-Dougan et al., 2009). This more
recent literature shows more promise in promoting help-seeking behavior than scholarship
from the late 20th century and early 2000s (Klimes-Dougan et al., 2009, 2013; Langford et
al., 2013).

Similar to the three-part investigation described above, the broader literature tends to
use large-N survey data to unpack the sociodemographic factors that can influence
individuals’ understanding of prevention (Carmack et al., 2024). Drawing on these data, some
studies stress that the adoption of help-seeking behavior requires a knowledge of risk factors
and an understanding of how individuals can take action to mitigate these risks (Mosca et al.,
2000). Others note that healthcare providers should recognize the factors that shape public
perceptions of preventability and tailor their communications with patients to overcome
“potential barriers to preventive health behaviors” (Lee et al., 2022). What these studies have
in common, though, is that strategic communication plays an essential role in shifting from a
reactive strategy to a public health-informed, prevention-focused posture (D. M. Clubb,

2022).

Engaging with Stakeholders
A third theme that emerged in the public health literature relates to the importance of
engagement with external partners at all stages of the strategic communication campaign.

Indeed, the United States Preventive Services Task Force, an independent panel funded by the
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Department of Health and Human Services, specifically highlights the role of partner
engagement as a key principle of strategic communications (Weinstein et al., 2023). This
finding mirrors the nascent literature related to targeted violence prevention, which, as noted
above, also stresses the importance of robust stakeholder engagement (Ingram, 2023).

As it relates specifically to suicide prevention, the literature provides tangible models
for developing stakeholder relationships and incorporating these perspectives into prevention-
related strategic communications. One study, for example, explores the role of military
spouses to help test and validate effective messaging for US service members related to the
secure storage of personal firearms (Baker et al., 2024). Recognizing the stigma associated
with discussing mental health and personal safety practices, these scholars conducted a series
of focus groups and semi-structured interviews to assess the credibility of messengers such as
peers, chaplains, and clinicians. Given similar challenges associated with reaching
populations at risk for targeted violence, this scholarship carries valuable lessons for engaging
with relevant family stakeholders to test and validate strategic communication plans.

Nevertheless, scholars stress the importance of “involving those with lived experience

b

to identify factors that may improve or hinder message effectiveness,” whenever possible
(Karras et al.,, 2021). To that end, some studies have undertaken the difficult work of
interviewing a nationwide sample of veterans who had recently experienced a non-fatal
suicide attempt (Karras et al., 2022). Others have considered the specific needs and
perspectives of children when developing programs to promote handwashing in Faridabad
district, India (Gupta & Anand, 2021). Moreover, scholars have also employed the Centers for
Disease Control and Prevention’s Social Vulnerability Index to better understand trust and
influence as it relates to prevention-oriented messaging campaigns (Shen et al., 2023). These
studies align in their engagement with relevant communities to help inform strategic
communications aimed at promoting help-seeking behavior among high-risk populations
(Berger et al., 2024).

Public health scholars have used similar methodologies to develop strategic
communications related to the prevention of obesity and substance use disorders (Gonzalez-

Nahm et al., 2020; Waitz-Kudla et al., 2023; Weitzman et al., 2024). These studies combined

information from families, community members, and subject matter experts to inform
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messaging that promotes help-seeking behavior. Importantly, however, the literature notes
that trusted partnerships, social networks, and credible messengers all complement efforts to
expand access to prevention-oriented resources. Indeed, these two components can work
together to enable the implementation of a prevention-focused approach (Khatri et al., 2025).

This literature also serves as a reminder that while interviews and focus groups can
help develop consensus approaches to prevention-related strategic communications, they can
also help identify points of disagreement across stakeholder communities (Gonzalez-Nahm et
al., 2020; Weitzman et al., 2024). Importantly, these engagements can illuminate messages
that risk alienating audiences or unintentionally generating resistance to a messaging
campaign (Gollust et al., 2025). These findings also serve as a reminder that strategic
communications may resonate differently across age, gender, and socioeconomic divides
(Davidson et al., 2026; Keller et al., 2022). Strategic communication campaigns should,
therefore, tap into “the unique strengths and resources” available within particular
communities of interest (Chung-Do et al., 2016). These resources might also include
emerging technologies, which have been used in tandem with participatory design processes
to help normalize conversations related to sexual consent and sexual violence prevention
(Furlo et al., 2021).

Broadly speaking, though, this scholarship points to the importance of engaging with a
diverse set of stakeholders while developing prevention-related strategic communications.
Scholars of targeted violence and terrorism might also consider this literature alongside
studies of messenger credibility within the realm of P/CVE programming. As noted in
previous sections, Koehler et al. (2025a, 2025b) have demonstrated that analyses of
messenger credibility may yield surprising or counterintuitive results. Taken together, these
distinct lines of scholarship point to the importance of continued investment in evaluation and

engagement with diverse audiences.

Evaluation and Sustainability
Given the long-term nature of efforts to normalize and institutionalize prevention,
practitioners must build sustainable strategic communication campaigns. Fortunately,

scholarship from the public health literature indicates how investment in evaluation can help
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to ensure the long-term viability of such campaigns. As noted above, evaluation plays a key
role in securing long-term support for prevention programming. To aid in these efforts,
scholars with the RAND Corporation similarly developed a checklist of best practices for
suicide prevention communication campaigns, allowing them to assess the efficacy of specific
communication-related initiatives (Acosta et al., 2017). Other studies have deployed
randomized controlled trials and quasi-experimental research designs to evaluate the
attitudinal impact of campaigns related to topics such as domestic violence and suicide
prevention (D’Atri et al., 2026; Karras et al., 2019; Pryor et al., 2025). In addition to these
individual-level evaluations, the public health literature includes systematic reviews to
examine the evidence base as it relates to the uptake of preventative measures such as
immunization (Jacobson Vann et al., 2018; Olson et al., 2020). Regardless of the specific
evaluation approach, strategic communication campaigns should be able to demonstrate a
return on investment to increase the likelihood of long-term success.

Beyond the importance of evaluation, the literature also suggests that sustainability
and effective strategic communication campaigns can be mutually reinforcing concepts.
Indeed, in a study examining sustainability in community-based public health interventions,
the Cochrane Collaboration emphasized the importance of “leadership, advocacy, and
strategic communications” from relevant organizational stakeholders (Whelan et al., 2014).
Moreover, literature from the field of child welfare suggests that sustained external
engagement requires an investment in professionalization, including through the retention of
internal communications staff. Though the hiring and training of such staff requires additional
resources in a budget-scarce environment, experts suggest that investment in communications
may create openings for new funding avenues. Indeed, one study notes, communications
initiatives “may be of interest to donors outside an agency’s normal funding streams,”
including local foundations, corporations, and media-related organizations (Blake et al.,

2013).
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Conclusion

When reviewed alongside nascent scholarship on the role of strategic communications for
targeted violence prevention, the cognate literature from the field of public health yields
several actionable insights for prevention practitioners. Firstly, this review reveals several
common themes, even as the public health literature benefits from a more mature evidence
base. Both the targeted violence literature and the broader public health literature highlight the
central role of external engagements as a means to gain community-level trust, but also as a
key component of building resonant messaging. Beyond these similarities, though, the public
health community has conducted far more research to establish foundational knowledge about
their target audiences. Scholars in this field have also more thoroughly explored opportunities
to shift public perception about the potential for prevention programs to address endemic
social challenges. The targeted violence prevention community can and should learn from this
line of scholarship. Finally, the public health literature also emphasizes the importance of
establishing a strategic communications posture that reflects the field’s ongoing commitment
to prevention. Importantly, this focus on sustainability aligns with the longer time horizon on
which population-level change occurs (Farnham et al., 2020).

In the face of waning national-level support for prevention programming in Europe
and the United States (Allam, 2025; Van Ginkel, 2025), the prevention community faces
significant barriers to institutionalizing and scaling their work. As this scoping review
demonstrates, though, scholars can build a multi-step research agenda to bolster baseline
knowledge, encourage buy-in, inform multistakeholder collaboration, and ensure long-term
sustainability. To realize the promise of a prevention-focused posture, scholars and

practitioners must work together to communicate the value of this approach.
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Appendix 1: Scopus Search String

e ( "strategic communications" OR "messaging" ) AND ( "preventable" OR "not
inevitable" OR ( institutionaliz* OR "fieldbuild*" OR normaliz* ) ) AND ( "public
safety" OR "gang violence" OR "public health" OR "violence prevention" OR
"suicide prevention" OR "bullying prevention" )

Appendix 2: Journal- and Outlet-Specific Search Strings

e [All: "strategic communication*"] OR [All: "public messaging"] AND [in Journal:
Journal for Deradicalization, Terrorism and Political Violence, Studies in Conflict
& Terrorism]

e [All: "terrorism"] OR [All: "targeted violence"] OR [All: "extremism"] AND [in
Journal: International Journal of Strategic Communication]

e “strategic communication®*” OR "public messaging" within the websites of the
Centre for Research and Evidence on Security Threats (https://crestresearch.ac.uk/)
and the National Counterterrorism Innovation, Technology, and Education Center
(https://digitalcommons.unomaha.edu/ncitereportsresearch/)

e All publications with a “Strategic Communications” topic tag on the website of the
International Centre for Counter-Terrorism — The Hague
(https://icct.nl/publications)

e All PCVE & Strategic Communications outputs within the EU Knowledge Hub on

Prevention of Radicalisation (https://home-affairs.ec.europa.eu/networks/eu-
knowledge-hub-prevention-radicalisation/pcve-strategic-communications_en)
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Theme Definitions
Strategic Communication and Targeted Violence Prevention

This section focuses specifically on scholarship related to targeted violence and terrorism
prevention, drawing on the definition used in this paper from DeGue et al., 2026. Studies in
this section are drawn from field-specific academic journals, as well as the “gray literature”
that bridges scholar-practitioner divides. As with the remainder of the paper, studies
included in this section primarily revolve around high-level communications to champion
and institutionalize prevention, rather than specific inoculation or counter-narrative
campaigns

Enhancing Perceptions of Preventability

This theme includes scholarship that examines efforts to normalize prevention-oriented
approaches as a legitimate form of public policy intervention. Studies included in this
category may seek to develop specific messages to enhance audiences’ belief that a given
public health problem is preventable, explore barriers related to help-seeking behavior, or
examine broader cultural shifts related to prevention.

Establishing Baselines

Studies included in this section focus specifically on building the evidence base as it relates
to prevention and strategic communication. This theme, therefore, consists of scholarship
that creates the foundational knowledge related to risk awareness and risk perception
necessary to inform future scholarship and bring programs to scale. Studies may include
large-N survey data or more narrowly-tailored research to improve scholars’ understanding
of key communities and target demographics for communication campaigns.
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Evaluation and Sustainability

This section includes scholarship oriented towards the long-term viability of prevention
programming. Examples include experimental research that aims to measure the impact of
specific prevention programs, as well as field-level analyses such as systematic reviews.
Beyond just evaluation, though, this category also includes studies more focused on the
organizational aspect of prevention programs, including efforts to professionalize the field
to enable long-term viability.

Stakeholder Engagement

This theme includes any scholarship that is primarily focused on the relationship between
prevention programs and relevant participants, parties, contributors, or collaborations.
Stakeholders may include recipients of prevention programming and their families/peers, as
well as policy experts, practitioners, and broader support networks.
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